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1. IlosicHUTEIBHASA 3aIIACKA

AKTYaJIbHOCTh

B Hacrosamumii MoMeHT Poccust IBUKETCS B CTOPOHY PaAUKAIbHBIX U3MEHEHUM
00pa3oBaTeIbHON M COLIMOKYJIBTYPHOU cepbl, HEOOXOAUMOCTh KOTOPBIX MPOAUKTOBaHA
CMEHOM MBIIUICHUS, UENeNnoiaraHusd W JACHCTBUS, a TakXe BBI30BAMH CO CTOPOHBI
SKOHOMHUYECKOT0 CEKTOPA.

BaxxHOCTh TapMOHMYHOTO M CHCTEMHOTO MPeoOpa3oBaHUsl ITUX cdep OTpakeHa B
HallMOHATbHOM  TipoekTe  «OOpa3oBaHue», KOTOPBIH  CTaBUT  TMEpel  BCEMH
o0pa3oBaTeIbHBIMU OpPraHU3alMsIMHU JIBE KJIIOYEBBIC LIeNU: obecrnedeHue TIi100ambHOM
KOHKYPEHTOCIIOCOOHOCTH POCCHUUCKOr0 00pa3oBaHUsT M BOCIHMTAHME TapMOHHYHO
Pa3BUTOM M COLMAIBHO OTBETCTBEHHOW JIMYHOCTH HAa OCHOBE TYXOBHO-HPABCTBEHHBIX
IEHHOCTEN W KYJIbTYPHBIX Tpaaunui HapomoB Poccuiickoir dDexpeparuu. IOTH 1HEIU
HEBO3MOXXHO JOCTUYb O€3 CO31aHusl CUCTEMBI NOJAEPKKH U Pa3BUTHS HABBIKOB, TaJaHTOB
U KOMITIETEHIIMA-00EKYIbTYPHBIX, 001IENPO(eCcCHOHATBHBIX U METAKOMITETCHIIUH.

Ota cucTema TakKe JOJKHA ClIocOOCTBOBATh PEIICHMIO 33a4 M 110 CAMOOIPEICTICHUIO U
podeCCUOHATBLHON OPUEHTAIIMU BCEX 00 yJaroIIUuXCsl.

Haubonee ¢ dexkTrBHas cTpaTerus, OTBEUArOIIas BbIIICHa3BAaHHBIM IEJSIM U 3aJla4aM- 3TO
MPUMEHEHUE METOJIOJIOTMH HACTAaBHUYECTBA, B PAMKAX KOTOPOW BO3MOXHA KOMILJIEKCHAs
MOJIIEPKKA yUaIIUXCs pa3HbIX YPOBHEH U popM 00ydeHHUSI.

Hcnonb3oBaHWe TEXHOJOTMM HACTaBHMYECTBA MOXKET YCIEUIHO CIIOCOOCTBOBATH
PEIICHUIO PA3IMYHBIX MPOOJIEM U 3a]1a4, CUCTEMATHUYECKU HAXOSAIIUXCS B «I1OJIE 3PCHUS
aJIMUHUCTPALIMK U T1€IarOTUYECKOT0 KOJIEKTHUBA:

-3aKperuieHue B 00pa30BaTENbHOM OpraHu3alid MOJOABIX TEAaroroB M HOBBIX
COTPYAHHMKOB, UX MPOPECCUOHAIBHBIN POCT;

-Tiepeiaya HaBBIKOB, 3HAHUM, (POPMUPOBAHUS LIEHHOCTEH Yy OOyYaroIIMXCs U TEJaroros,
COXpaHCHHE JIYUIIUX TPAKTUK W YHUKAIBHBIX HMCTOPHYECKH C(HOPMHPOBAHHBIX
KOMIICTCHIIUM;

-(popmupoBanue podecCHOHATHHBIX METOIUYECKIX COOOIIECTB;

-[IOJIFOTOBKA KaJpOBOTO YIPABICHUYECKOrO pe3epBa M3 YHUCIA TMEJAaroroB U Oymymiux
NeJaroroB U3 yrcia 00 y4Jaromuxcs;

-CO3/IlaHMEe YCJIOBUM JIJIsi YCHEIIHOCTH OOYyYaroluXcsi, B TOM YHCIE IOKa3bIBAIOIINX
CTaOWIILHO HU3KHE PE3YJIbTATHI, a TAKXKE YCIOBUM SISl pean3alliy TATAHTOB y OJIapEHHBIX
JIeTeH;

-CO3/IaHME YCIIOBUM JJI BBICTPAUBAaHUS WHJMBHIYAJIbHBIX 00pa30BaTENIbHBIX TPACKTOPHIA
oOydJalomuxcs, B TOM 4YHUCIE B MLeIIX MNPOPOPUEHTAUUH U MNPOPECCHOHAIBHOIO
CaMOOIIPEAEIICHUS.

Hacrosimas IIporpamMma mnpu3BaHa NOMOYb B JEATEILHOCTH HACTABHUKOB Ha YPOBHE
o0pa30oBaTeIbHON OpraHu3aluy.



[IporpaMMa HacTaBHMYECTBA OTPaXKAET KOMILJIEKC MEPONPUATHI U (POPMUPYIOLINX
UX JCHCTBUI, HAIpPABJICHHBIA Ha PACKpBITHE IOTEHLMala JUYHOCTH HACTaBISEMOTIO,
HEOOXOJMMOI0 [JIsl YCHEIIHOM JMYHOW CaMOpealn3allid B COBPEMEHHBIX YCIOBHSAX
HEOMNPECICHHOCTH, a TakKKe CO3JaHHe YCIOBUH s (QopmMupoBaHus 3>P(EeKTHBHOM
CHCTEMBI MOJIEPKKH, CaMOOIpeIeJIeHHsI 00yUJaroluXcs B Mpoliecce B3aMMOOTHOIICHUH
HAaCTaBHMKA M HACTaBISIEMOT0 B KOHKPETHBIX (opMmax [UIsl TOJIYYEHHS OXKUIAAEMbIX
pE3yJIbTATOB.

Heab - pa3HOCTOPOHHSST MOAAEpPXKKAa OOydaromMXCsi ¢ 00pa3oBaTEIbHBIMHU HWIU
COLIMAIbHBIMU TTOTPEOHOCTSIMHU.

3apaumn:

1 pa3BUTh NPOUIbHBIE U THOKNE HABBIKK 00Y4aIOIINXCS;

2.  OKa3aTh MOMOIIb O0YUYaIOIIUMCS B IalITAllUU K HOBBIM YCIOBUSM CPEbI;

3 CO3/aTh YCIOBHSI [N KOMMYHUKAIlUM BHYTPH 0Opa3oBaTeIbHOU
OpraHHu3allNy;

4 (dbopMUpOBaATh YCTOWIUBOE COOOIIECTBO 00 yIAFOIITIXCA.

Ilnanupyemble pe3yJibTaThl:

1 BBICOKHI YPOBCHb BKIIIOYCHUA HACTABIICMBIX BO BCC COUMAJIbHBIC, KYJIbTYPHBIC
06pa3OBaTGHBHBI€ IIPOHCCCHhI;

2. poCT MOTHBALIMM K 00Pa30BaHUIO U Pa3BUTHIO O0YJAIOIINXCS;

3. TIOBBIIICHUE YPOBHS CPOPMHUPOBAHHOCTH IIEHHOCTHBIX M KU3HEHHBIX MO3UILINI U
OPUECHTHUPOB;

4. nocTuxeHue o0pa3oBaTENbHBIX PE3YIbTATOB 00 yUaAIOIINXCS;

5. yIlydllleHHE MCUXO0IMOIMOHAIBHOrO (POHA BHYTPH TPYIIIIHI;
6. KOIMYEeCTBEHHBI U KAUECTBEHHBIH POCT YCHEIIHO PEAIM30BAaHHBIX COLIMANIbHBIX,
00pa30BaTEIbHBIX MPOECKTOB;

/. cHIKeHHE KOH(QIUKTHBIX CUTYalluid BHYTPU KOJIJIEKTHBA 00YyJarOIINXCs.
IIpumensiemasi popma HACTABHUYECTBA U TEXHOJIOIUH

Cucrema HacTaBHMUYECTBA peaJM3yeTcs 4Yepe3 OpraHu3aiuio paboThl B
HACTaBHUYECKUX Mapax WM Tpynnax (mo BeIOOpPY) Mo (opMe «YU4EHUK —YYEHUKY.
TexHOIOrusi — ThIOTOPCTBO — WHIMBUAYAIBHOE, TUYHOE HACTABHUYECTRO.

2. Conep:xaHue MporpaMmabl

OcHOBHBbIE YYACTHHUKH MPOrpPaMMbl M UX (PYHKIMHU

Jl1s1 peanu3anuy CUCTEMBl HacTaBHUYECTBA (OPMHUPYETCs pabodasi Tpyrma U3 4Yrciia
negarornueckux padbotHukoB MbOY COIII Ne5

Pabouas rpynna ocyuiecTBisieT cieayronme ¢ yHKIHN:
- OpraHu3allMOHHOE U METOIUYECKOE COMPOBOXKACHHE PA0OTHl HACTABHUYECKUX Tap U

rpym;



- opraHu3zanusi oT0opa u 00y4yeHHUs] HaCTaBHUKOB;

- OCYILIECTBICHHE MEPCOHU(PHUIIMPOBAHHOTO Yy4eTa OOYJarOMIMXCs, YYaCTBYIOUIUX B
porpaMMe HaCTaBHUYECTBA,

- (dopMupoBaHuE HACTABHUYECKUX Map U TPy,

- OCYIIIECTBICHHE CBOEBPEMEHHON U CHCTEMaTHYECKOW OTUYETHOCTH;

- IPOBEICHUE BHYTPEHHETO MOHUTOPUHTA peaT3aluu U 3PPEKTUBHOCTH POrPaAMMBbI
(cucTeMbl) HACTaBHUYECTBA B 00pa30BaTENbHON OpraHu3aluu;

- ydacTue B  MYHUIUMAIBHBIX/PETHOHABHBIX/PeepalbHbIX  00pa30BaTeIbHBIX
COOBITUSIX, HANpaBJICHHBIX Ha IMOBBIIIEHUE MPOPECCHOHATBHBIX KOMIIETEHIIMI B 4YacTH
peanu3aluy CUCTEeMbl HACTABHUYECTBA;

- oOecrnieueHue (popMupoBaHUsl 0a3 JAHHBIX HACTABHUKOB M HACTABJISIEMBIX, a TAKXKe
JYYIIAX MPAKTUK HACTAaBHUYECTBA.

Opranuzanus paboThl MO AaHHBIM (hOpMaM B KaKJIO0M HACTaBHUYECKOW Mape WIu
rpynne mpeanoyiaraeT pelieHue WHIWBUIYATbHBIX KOHKPETHBIX 33Ja4 M MOTpeOHOCTEelH
HACTaBISIEMOT0, MCXOJAsl M3 PECYpCOB HACTaBHUKA, ONPENEICHHBIX B  XOJe
IPeIBAPUTEIHLHOTO aHAJIH3A.

MexaHu3M ynpaBJjeHHs] POrPaMMoil HACTABHUYECTBA

VYropaBneHue OporpaMMoOil HAacTaBHUYECTBA OCYIIECTBISIETCS KypaTopoM B
COOTBETCTBUU C YIPABICHUECKUM IHMKJIOM: IUTAHWPOBAaHUE, OpraHU3alus, MOTHBAIIWS,
KOOpAUHAIIWSA, aHAJIN3 U KOHTPOJTb.

XapakTepucTHKA YYACTHUKOB ()OPMBbI HACTABHMYECTBA «YYEHUK — YYCHH K

HacraBHuk HacraBasemblit

KTo0 MOxer ObITh [TaccuBHEIIT AKTHUBHBII

AKTHBHBIN obyuatoumiics, | CoupanbHo WM 1eHHOCTHO | OOydarommiicst c 0co0BIMU
00 1aJatoNIHi JUIEPCKUM U | 1€30pHEHTUPOBAaHHBIN 00pa3oBaTebHBIMU NOTPeOHOCTSIMH,
OpPraHU3aTOPCKUMHU KauecTBaMH, | oOydaromuiics Oonee HM3KOH | Hy)KAawoWuiics B HOANCPXKKE WU
HETPUBHUAJIBHOCTHIO MBIIIJICHU. [0 OTHOILUEHUIO K HACTABHUKY | pecypcax njsl oOOMeHa MHEHHSIMH U
OOyuaromuiicsi, IEMOHCTPUPYIOLIUK | CTYNEHH, JEMOHCTPHPYIONIMI | peali3alii COOCTBEHHBIX IPOCKTOB.
BBICOKHE 00pa30BaTe/IbHBIE | HEYNOBIETBOPUTEIBHEIC
PE3YJIBTATHI. 00pa30BaTeIbHbIE PE3YIbTATHI
[o6emurens PETHOHANIBHBIX | WX MPOOJIEMBI C IOBEIECHUEM
KOHKYPCOB M COPEBHOBaHU. OTCTPAHEHHBIA OT KOJUIEKTHBA.
OO0yyJaronuiics, UMEIOITHIA BRICOKUHT
YPOBEHb c(OpPMHUPOBAHHOCTH
LIEHHOCTHBIX JyXOBHO
HPaBCTBEHHBIX O3ULINN




Bo3moxxHBIE BapHaHThI IPOrpaMMbl HACTABHUYECTBA «Y YEHUK — YYEHUK)

DopMbl B3aUMOJIEUCTBUS

LETb

«Ycnesaronui
HEYCIIEBAIOIIM I

JlocTikenue qyqiumx o0pa3oBaTelbHbIX PE3yIbTaTOB.

«JIugep — nmaccUBHBIN

IIcuxoamonnoHanpHast MOAAEpKKa ¢ afanTalueil B KOJUIEKTUBE WUITH C
pa3BUTHEM KOMMYHUKAIMOHHBIX, OPraHU3AI[MOHHBIX TBOPYECKHUX,
JUJEPCKUX HABBIKOB.

«PaBHBIII— paBHOMY»

OOMeH HaBBIKAMH JUIA TOCTHKEHUS TIEJIEH.

«AnanTHpoBaHHBIN
HEaanTUPOBAHHbIN»

A)IaHTaIII/ISI K HOBBIM YCJIOBHSIM 06p330BaHI/IH.

JTanbl pean3aunu NporpaMmmbl

TaIbl

Meponpusitus

JlaTa

Pesynprar

NudopmupoBanue
NEearorudeckoro 1
PO TEIHCKOTO
coob1iecTBa 0
peanu3ainuu
IPOTPaMMBbI
HACTaBHUYECTBA

Coseliague ¢
Me1arorn4eCKUMH
paboTHUKaMU 1o
peamuzalid  MPOTrPaMMBbl
HACTaBHUYECTBA.

WnpopmupoBanue  yepes
HOBOCTHYIO JICHTY Ha caiiTe

Nudopmamus moHeceHa 10
azpecara

dopMUpoBaHUE
0a3bl HACTABIISIEMBIX

1 COop mnpenBapuTEIbHBIX
3a1pocoB oT
MOTEHIUATBHBIX
HACTABIIIEMBIX, HWMEIONINX
ocobble  00pa3oBaTEIbHBIC
OTpeOHOCTH, HU3KYIO
00pa3oBaTEIbHYIO
MOTHBAIUIO, TPOOJIEMBI C
ajganTtanuei B KOJIJIEKTUBE U
KeNar X J00POBOJIBHO
MIPUHATH ydactue B
porpaMMme HaCTaBHHYECTBA.
2. BblgBIeHHE KOHKPETHBIX
npo06seM 00yJaroImuXcs,
KOTOpBIC MOYKHO PEIIUTh C
MOMOIIIbIO HACTABHUYECTBA.

Omnpenenex nepeyeHb
NeQUIMTHBIX ~ KOMIIETCHIINH,
TpeOyromumX

pa3BUTHSI.

CdopmupoBanHnas 0a3a
HACTaBJIIEMBIX

dopMmupoBaHue
0a3bl HACTABHUKOB

BrisiBnenue HAaCTaBHHUKOB,

dopmupoBanue 06a3bl

MOTUBUPOBAHHBIX IIOMOYb HaCTaBHMKOB, KOTOpBIE
CBEPCTHHUKAM B HOTEHIIMAIBLHO MOTYT
acTBOBaTh B nporpaMMme
00pa30BaTENbHbIX U yq porp
HacTaBHMYECTBA
aJanTalMOHHBIX
BOIIPOCax

(CobecenoBanue)




OT16op u o00OyueHHE

O6yquI/Ie HAaCTaBHUKOB JI4]

1.3amomHeHHBIE  AaHKETHI B

HAaCTaBHUKOB paboThI C HACTABJIAEMBIMHU MUCbMEHHON CBOOOTH O
dhopme
Bcemnu MOTCHIIUATBHBIMY
HACTaBHHKAMHU.
2. CobGecenoBanue v
HACTAaBHUKAMU H
HACTaBIISIEMbIMH.
dopmupoBaHue dukcanus  CIOKHUBIIHECS CdopmupoBanHbIe
HACTaBHUYECKUX HapbI/TPYIIITHI) B HACTaBHUYECKHE  Mapel  /
nap/rpyri crienuansHOu 06a3e Kyparopa TPYIIIBI, TOTOBBIC

MIPOAOKUTE pabOTy B paMKax
MIPOrPaMMBI

Pa3zpabotka mep mo | CocraBienue NnpuBuyansHbINA
IIPEOOJICHUIO WHJIUBHUIyaJIbHBIX IIJIAHOB C [IIaH pea3auy
TPYAHOCTEH Y4ETOM NOTpeOHOCTEN HACTaBHUYECTBA
HaCTaBJIsIEMBbIX HACTABIISEMBIX

Opranmsanus  xonal 3aKperieHue NMpOayKTHUBHBIX MOHUTOPHHT:

HaCTaBHUYECKOU
MpOrpaMMBbl

OTHOIIEHHUHU B
HaCTaBHUYECKOH
nape/TpyIie TaK, 4ToObl OHU

ObLIH MaKCHUMaJIbHO|
KOM(OPTHBIMH,
CTaOMIIbHBIMU

U pE3YIbTATUBHBIMH  JIJIs
00enx CTOpOH
PaGoTta B KaX101
nape/rpymnme
BKITIOYAET:

- BCTPEUYY-3HAKOMCTBO; -
poOHYI0 pabouyro BCTpeuy;

BCTpeuy-TIJIaHUPOBAaHHE:
- KOMILJIEKC
MOCJIEIOBATENbHBIX BCTPEY,
- UTOTOBYIO BCTpEUy.

CG6op obpatHoi

CBSI3H oT
HACTABHUKOB,  HACTaBJIIEMBIX|
— ISt MOHHUTOPHHT 3
3 EKTUBHOCTH

peanuzanuu POrPaMMBI.

(Ankera: [Tpunoxenue 1, 2)

IIpoBenenue
BHYTPUYYPEKIEHYECKOTIO
KOHKypca
IpoQecCuOHATBHOrO
MacTepcTBa «JTy4uIne
HAaCTaBHUYECKHE NTPAKTHUKN»

[TpoBenenue MOHHUTOPUHTQ|
JUYHOH YAOBIETBOPEHHOCTH
y4acTHEM B
nporpamMmme

HaCTaBHUYECTBA
(ITpunnoxenue 3,4)
IIpoBenenue
MOHHUTOpPHUHTA KauecTBa
peanu3aluy mporpaMMbl
HACTaBHUYECTBA.
Otuer o
JOCTHXKEHUU MOKa3aTelien
3¢ PEeKTUBHOCTH BHEJIpEHUS

Ilenesoit MOJIETIH




HacTaBHUYECTBA
MPEeI0CTABIISIETCA
©KEKBapTaJIbHO HA 3aCEIaHMX|
MeJaroroB.

3aBepuieHue 1. TIlonBeneHue  UTOroB
MIPOrpamMMBbl paboThI KaX10M
HACTaBHUYECTBA Hapbl/TPYIIIEL
2. [TonBenenne WUTOTOB
IIPOrPaMMBI.

3. IlyOnumuHOE mOaBENCHHE
UTOTOB U TMONYJspHU3AIHs
MPaKTHUK.

SWOT -ananus

MporpaMMbl ~ HACTAaBHUYECTBA.
Cobpanbl JTy4Iiye
HaCTaBHUYECKHUE TTPAKTHKH.
[Toompenne HaCTaBHUKOB|
HaCTaBHHUK MoJy4aer

3aCIIy’KEHHBIN CTaTyC

3. OneHka pe3yJibTAaTOB NPOrpaMMbl U ee 3(PPEeKTHBHOCTH

Opranuzanus KOHTPOJIS U OLEHKH

[IpomexyTOUHAsI OLIEHKA peaju3alii MPOorpaMMbl IPOBOAUTCS €KEKBAPTAIBHO U
paccMaTpHuBaeTCs Ha 3aCeJaHUU MIEaroroB AOMOIHUTEILHOTO 00Pa30BaHUs, PE3YIbTAThI
peai3ali MPOrpaMMbl PacCMaTpPUBAIOTCA W HA COBEHIaHUU TIpU aupekTope MBOY

COLLL No5
IToka3zareu u KPHUTEPHUH OUCHKH PE3YJIBTATUBHOCTH IPOrpaMMbl
HacTaBHH4Y€ECTBa
[TokazaTenb HAa JaTy Hayana | HAa  JaTy  TOJBEICHHS
JeCTBUS UTOTOB peanu3anuu
IPOrPaMMBI POTrPaMMBbI
(MpOMEXYyTOUHBIX,
WUTOTOBBIX)

1. Hammaue MOTUBUPOBAHHBIX 3aIIPOCOB OT MPCACTABUTC.

Jeil 00pa30BaTENIbLHONW OpraHu3aluy Ha paboTy

1.1 KomaecTBO 00yUarommxcs, TOAABIINX «3aMpoC HA
IIOMOIIIb HACTABHUKA»

2. P€3YJ'H:T3TI/IBHOCTB B3aUMOJICHCTBUS HACTABHUYECKUX rnap

10 MOACIIN «VYu CHUK-YUCHUK»

2.1 KoauuectBo 00ydaromuxcsi, y KOTOPBIX
HOBBICUJICS yYpOBEHb 00pazoBaTeIbHBIX
pe3ysibTaTOB B XOJ€  B3aUMOJACHUCTBUS B

HAaCTaBJIIEMOH 1A pe

2.2 KommuecTtBO 00ydYarOmMXcsi, MOATOTOBJIEHHBIX K
Yy4acCTHIO B KOHKYpCaxX B HaCTaBJIsIEeMOH Hape

2.3 KonuuectBo 00y4aroumxcsi, CMEHUBIIUX CTaTyC C
HACTaBJIIEMOro Ha HaCTaBHUKA




MOHI/ITOpI/IHI‘ H OIOeHKa pe3yjJbTaToB peaau3anum IporpamMmabl
HacTaBHH4Y€CTBa

MOHUTOPUHT Tpoliecca peanu3aluy IporpaMM HACTaBHUYECTBA MOHUMAETCS Kak
cucremMa cOopa, oOpabOTKH, XpaHEHUs M HCIOIb30BaHUA MH(OpPMAUU O NpPOrpaMme
HACTaBHUYECTBA W/ OT/IEIBHBIX €€ DJIEMEHTaX.

Opranuzanusi CUCTEMAaTHYECKOTO0 MOHUTOPUHTA MPOrpaMM HACTaBHUYECTBA
AT  BO3MOXKHOCTH  YETKO  TMPEJCTaBlsATh, KaK MPOUCXOIUT  MPOIECC
HACTaBHUYECTBA, KAKUE MTPOUCXOIIT U3MECHECHHSI BO B3aMMOJICHCTBUSAX HACTaBHUKA
C HACTaBJSIEMBIM (TPYIIION HACTABISIEMBIX), a TaK)Ke KaKkoBa JMHAMHUKA Pa3BUTHS
HACTaBISICMBIX U yJIOBJIECTBOPEHHOCTH HACTaBHUKA CBOCH JIEATEILHOCTBIO.
Ieab MOHUTOPUHTA MPOTPAMMBbl HACTABHHUYECTBA:
1)  oleHKa KavyecTBa Mpolecca pear3aliy MporpaMMbl HACTABHUYECTBA,;
2)  OIleHKa  MOTHBAI[MOHHO-JTUYHOCTHOT'O,  KOMIIETEHTHOCTHOTO  pocTa
y4aCTHUKOB, TMHAMHKA 00Pa30BaTEIbHBIX PE3yJIbTATOB.
3agaun MOHUTOPHUHIA:
cOOp U aHanu3 OOPaTHOM CBA3U OT YYACTHUKOB (METOJ] aHKETUPOBAHUSA);
KOHTPOJb XOAa TMPOTrpaMMbl HACTaBHUYECTBA; OMUCAaHWE OCOOCHHOCTEH
B3aMMOJICHCTBUSA HACTaBHHKA W HACTaBIsieMOro (TPYIIbBI  HACTaBISIEMBIX);
oTpezieNIeHne YCIoBU Y(PPEKTUBHON MPOrpaMMbl HACTABHUYECTBA.

MOHUTOPHUHI M OLIEHKa KayecTBa NpoLEecca pealu3aluyd IpOrpamMMbl
HAaCTaBHUYECTBA.

MOHUTOPUHT MpOrpaMMbl HACTaBHUYECTBA HAIpPaBJIEH HA HW3YyYEHHE
(OLIEHKY) KauecTBa peajnu3yeMod MIporpaMMbl HAaCTaBHUUECTBA, €€ CUJBHBIX U
clabbIX CTOPOH, KauyecTBa COBMECTHOW pa0OThl Map WM T'PyNN «HACTaBHHK-
HAaCTaBIIIEMBII.

MOHUTOPUHT TIOMOTAaeT OTCIEAUTh Ba)KHbIE MOKA3aTeNld KaueCTBEHHOI'O
M3MEHEHUsT  00pa3oBaTeIbHOM  OpraHM3allid, peaju3yolled  mporpammy
HACTaBHUYECTBA, JUHAMHUKY I[OKa3aTeJei COLMAaJIbHOro OJIaromnoiydus BHYTPHU
00pa30BaTeIbHON OpraHU3aIIH.

ITo mokaszaTensM pe3yJabTaTUBHOCTU INpPOrpaMMbl HacTaBHUYECTBA OyneT
OCYIIECTBIIATHCS TEKYIIUI KOHTPOIIb | pa3 B kBapTan. toroseiii KoHTposib (SWOT
aHaJIu3) OCYILIECTBISETCS 110 3aBEPIICHUIO IPOrPaMMbl HACTABHUYECTBA.

Od¢opmieHne UTOrOBBIX Pe3yJIbTATOB

[To wrtoram mporpammbl HacTaBHHYecTBa Oyner mnpenocrasieH SWOT-

aHaJIN3
COop nmannbix g noctpoeHus SWOT-aHanu3 oCylIecTBIsETCS MO pe3yJbTaTaM
WMHIUBUYaJbHOT O TJIaHA pealn3aliyi HaCTaBHUYECTBA.

Pe3ynbraToM ycnemHoro MOHHMTOpPUHra OyAeT aHalIMTHKa pealtn3yeMoil
IpOrpaMMbl HACTABHUYECTBA, KOTOPAsl MO3BOJIMUT BBIACIUTH €€ CUIIbHBIE U cadble
CTOPOHBI, HM3MEHEHMsSI KAUECTBEHHBbIX W  KOJMYECTBEHHBIX  IOKazarenen



COLIMAILHOTO M 00pa30BaTEIbHOTO OJIArOMOJIydHs, PACXOXKICHHUS MEXAY
OKUJAHUSIMHM W pEealbHBIMM  pPE3yJIbTaTaMd  YYaCTHUKOB  MPOI'PaMMBbI
HAaCTaBHUYECTBA.

OCHOBBIBasICh Ha pe3yJibTaTax, MOXHO BBLIBHHYTH MPEINOJIOKEHUE O
HQIMYUU WIA OTCYTCTBUM TIOJOKUTEIBbHON JMHAMHMKU BIMSHUS IPOrpamm
HAaCTaBHUYECTBA Ha MOBBIIICHUE aKTUBHOCTH U 3aMHTEPECOBAHHOCTH YYaCTHUKOB B
00pa30BaTeIbHON AEATEIHLHOCTH, O CHUKEHUH YPOBHS TPEBO)KHOCTHU B KOJJIEKTUBE,
a TaKke O HamOojee panuoHalNbHOW U A((PEKTUBHON CTpaTeruu AaIbHEUIIEro
(dbopMHUpoBaHUS TIap «HACTABHUK- HACTABIISICMBII.

MexaHu3MblI MOTHBAIlUHU U IMTOOIIIPCHUA HACTABHUKOB

K 4ducny myqmmx MOTHUBUPYIOIIMX HACTaBHHKA (DAKTOPOB MOXKHO OTHECTH
MOAAEPKKY CHCTEMbI HACTABHUYECTBA HA YPOBHE YUPEKIAEHUs, MyHULIMIIAIBHOM U
FOCYJApCTBEHHOM YPOBHAX; CO3JaHHME CpelIbl, B KOTOPOM HAaCTaBHUYECTBO
BOCIIDUHMMAETCA Kak IIOYeTHass MUcCHs, Tae (OpMUPYETCs OLIYIIEHHUE
IPUYACTHOCTH K OOJIBLIOMY M BaKHOMY JI€Ty, B KOTOPOM HAaCTaBHUKY OTBOJUTCS

BEAyLLAsl POJIb.
MeponpusiTusi o NONMyJsIpU3aluM PO HACTABHUKA:

- BBIJIBIDKCHHUE JIy4YIIMX HACTAaBHUKOB HA KOHKYPCHI U MEPOIpPUATHS Ha
MYHUIIUTIAIEHOM, PETUOHAILHOM U (pesiepaabHOM YPOBHSIX;

- JOCKa royveTa «JIydire HacCTaBHUKW
- HarpaxJIeHUE TPaMOTaMU yupexaeHUs «JIydlnii HaCTaBHUKY;

- OJlaroapCTBEHHBIC TIHChMa POTUTEIIAM HACTAaBHHKOB W3 YHCIIA
00 yJarommxcs,

- MPOBEJICHNE BHYTPUYUPEKIEHUYECKOTO KOHKYpCa MPOPeCcCHOHATBHOTO
MacrtepcTBa «Jlydmme HacTaBHUYECKUE MPAKTHKI.



[Tpunoxenue 1
AHKeTa HACTaBJISIEMOI' 0.

1. CrankuBanuch 1 Bel panbliie ¢ mporpamMmmoi HacTaBHU4YecTBa? [a/HET]
2. Ecmm na, To roe?

Onenure B 6aymax ot 1 1o 3, rae 1 - camblii Hu3mMi 0aj, a 3 - caMblil BEICOKUH.

3. Oxunaemblii ypoBeHb kKoMmdopTa npu obmieHuu c |1 2
HACTaBHUKOM
4. HackoJbpKo TOJE3HBIMH/MHTEPECHBIMH, Kak Bam |1 2

KayKeTcsl, OyIyT JIMYHbIE BCTPEUN C HACTABHUKOM?

5. Hackospko mOJIe3HBIMU/MHTEPECHBIMH, Kak Bawm |1 2
Kaxkercst, 0yqyT rpynmnoBbie BcTpeun?

6. Kakoit ypoBeHb mnommepxku Bpl oxumaere ot |l 2
HacTaBHHUKA?

7. Hackonbko Bel Hy)aeTech B TOMOIIM HacTaBHUKa? | 1 2
8. HackoibkOo TNOHATHBIM, corjacHo Bammum |1 2
OKUJAHUSM, JOJDKEH OBITh IUIaH, BBICTPOCHHBIN
HaCTaBHUKOM?

9. Hackonpko Bam BakHO omrymienue 6e3omacHoctu |1 2

pu paboTe ¢ HaCTABHUKOM?

10. Hackompko Bam  BaxHOo  obcymuts u |1l 2
3a(bI/IKCI/Ip0BaTI) OXHNIJaHUA HacTaBHHUKA?

11. Oxwunaemple 1ocne 3aBeplieHUs MpoekTa |1 2
repeMeHsl B Bael xu3Hu

12. Oxxnaemast MoJIe3HOCTh NpoeKTa i1 Bac? 1 2

13. Yro Bel oxunaere ot mporpaMmsi?

14. Yto ocobenno nenHo i Bac B mporpamme?

15. Pager mu Bel yuacTtBOBatTh B iporpamme? [na/Her]

Baaromapum Bac 3a yyactue B onpoce!



[Tpunoxenue 2
AHKETAa HACTABHHUKA.

1. CrankuBanuch 1 Bel panbliie ¢ mporpamMmmoi HacTaBHU4YecTBa? [a/HET]
2. Ecmm na, To roe?

Onenure B 6aimax ot 1 1o 3, rae 1 - camblii Hu3MmMi 0ai, a 3 - caMbli BEICOKUH.

3. Hackompko komdoptHeiM Bam mnpeacraBusercs |1 2
o0IIeHre ¢ HacTaBIsIeMbIM?

4. Hackonpko Bbl Moxere peanu3zoBaTh cBoM |1 2
JMJIEPCKUE KaueCcTBa B IIporpaMme?

5. Hackospko mOJIe3HBIMU/MHTEPECHBIMH, Kak Bawm |1 2
Ka)keTcst, 0yIyT rpynmoBbie BcTpeun?

6. Hackoiapko MOryT OBITH IOJIE3HBI/UHTEPECHHI | 1 2
JIMYHBIC BCTPEUU C HACTABHUKOM?

7. Hackonpko Bama  pabora 3aBucut or|l 2
IPEABAPUTENBHOIO IJIAHUPOBAHUS (Pa3pabOTaHHOTO

Bamn)?

8. Hackompko Bpl coOupaerech mnpuaepxusatbes |1 2
miaHa’?

9. Oxwunaemas BKJIIOYEHHOCTh HacTaBisieMoro B |1l 2
poriecc

10. Ockupgaemblii  ypoBEHb yJOBJIETBOpeHus ot |1l 2

COBMECTHOU paboThI

11. Oxupaemast mone3HocTb IpoekTa s Bac u|l 2
Bamero HacraBisiemoro

12. Yro Bel oxxuzaere ot mporpaMmsl U CBOEH posiu?

13. Yro B mporpamme siBisieTcsi Hanbosee 1eHHbIM?

14. Hackoibko BaXHBIM/HEOOXOOUMBIM sBisieTcs | 1 2
00y4eHHe HACTABHUKOB?

15. Panp! mu Bel yuactBoBaTh B mporpamme? [na/Her]

Baarogapum Bac 3a yuactue B onmpoce!



[Ipunoxenue 3

AHKeTa OlleHKH y/J0BJIeTBOpeHHOocTH [IporpamMmmoii HacTABHUYeCTBA
(17151 HACTABIISIEMOTO)

1. Ouenure B 6amnax ot 1 1o 3, rae 1 - camblil HU3MMI 0aiI, a 3 - caMbli BEICOKUM:

1.1. Hackonpko xomdopTHO OBbLIO OOIIEHHE C (1 2 3
HaCTaBHUKOM ?
1.2. HackosbKO 1MosIe3HBIMU/ MHTEPECHBIMU ObLTH |1 2 3

JIMYHBIC BCTPCHU C HACTaBHUKOM ?

1.3. HackonibKko NOJI€3HBIMU/UHTEPECHBIMU ObLTH |1 2 3
IpyHIoBbIE BCTpeun?

1.4. Omymanu nu Bel nognepxky HactaBHUKA? |1 2 3
1.5. Hackompko mose3Ha Obuia momomib (1 2 3
HacTaBHHUKA?

1.6. Hackonbpko OblI MOHSATEH IJIaH padoTsl ¢ |1 2 3
HACTaBHUKOM ?

1.7. Omymanun nu Bwl 6e3omacHocts mpu (1 2 3
0OIIIEeHNY C HACTABHUKOM ?

1.8. Hackoyibko OBLI0 TOHATHO, 4TO OT Bac et |1 2 3
HACTaBHUK?

1.9. Hackompko Bpl  1moBoibpHBI  Bamiei |1 2 3

COBMECTHOM paboTOit?

1.10. Hackonbpko onpaBnanuck Bamu oxuganus (1 2 3
ot yuactus B [Iporpamme HacTaBHHUYECTBA?

2. Yro manst Bac oco6eHHO 1IeHHO OBUTO B IpOrpaMme?

3. Yero Bam He XBaTuiio B MporpaMme W/WIIA YTO XOTEIOCH Obl U3BMEHUTH?

4. OrnsapIBasich Ha3al, TOHPABUIOCH M Bam yuacTBoOBaTh B porpamme? [1a/Her]
5. Xorenu 661 Bbl Ipo10kuTh paboTy B IporpaMMe HacTaBHUUeCTBa? [1a/HET]
6. [Inanupyere mu Bol crath HacTaBHUKOM B Oynymiem? [1a/Her]

Baaromapum Bac 3a yuactue B onpoce!



[Tpunoxenue 4

AHKeTa oOlleHKH yAoBJeTBopeHHOcTH [Iporpammoii HacTaBHUYeCTBA
(17151 HACTaBHUKA)

1. Ouenure B 6amnax ot 1 1o 3, rae 1 - camblii HU3MIKMI 0alI, a 3 - caMbli BEICOKH.

1.1. Hackonpko Obi0 xoMdopTHO oOmmieHue c |1 2 3
HACTaBJIIEMBIM?
1.2. Hackonpko ypajnoch peaian3oBaTh cBoH |1 2 3

JUAEpCKUE KauecTBa B mporpamme?

1.3. Hackonpko TmoOJ€3HBIMH/  HMHTEpEeCHBIMHU | 1 2 3
OBUTH TPYIIIIOBBIE BCTPEUH?

1.4. Hackonpko TOJIE3HBIMU/  HMHTEpPECHBIMH | 1 2 3
OBUIN JINYHBIE BCTPEUH ?

1.5. Hackonpko ynayioch CIuiaHupoBath padboty? |1 2 3

1.6. Hackonpko ymamoch OCYIIECTBUTH IUIaH |1 2 3
WHIMBUIYAIBHOTO PA3BUTHS HACTABIIEMOI0?

1.7. Hackonsko Bel onieHnBaeTe BKIFOYEHHOCTH | 1 2 3
HACTaBJsIEMOTO B mpoiecc?

1.8. Hackonbko BrI JIOBOJIBHBI Bameii | 1 2 3
COBMECTHOM paboTOii?

1.9. Hackonbko MOHPaBUJIACh paborta |l 2 3
HaCTaBHUKOM ?

1.10. Hacxkonbko ONpaBJAINCH Bammu |1 2 3
oxugaHust oTr  ywyactus B [Iporpamme

HacTaBHUYECTBA?

2. Yro ocobenHo 1eHHo it Bac 66110 B mporpamme?
3. Yero Bam He XxBaTUIIO B MporpaMMe W/WIU YTO XOTEJIOCh Obl U3BMEHUTD?

4. Bb10 1M 1OCTAaTOYHBIM M MOHATHBIM OOydeHHE, OpraHn3oBaHHOE B paMkax «llIkosbr
HacTaBHUYECTBa»? [1a/HeT]

5. OrnsneiBasich Ha3ad, MOHPAaBWIOCH i Bam ydacTBoBaTh B mporpamme? [1a/Her)

6. Xotenu 661 Bbl npopokuth paboTy B mporpaMmme HacTaBHUYECTBA? [/1a/HeT]

7. beuta nmu nst Bac mone3na coBmecTHas padoTa ¢ HacTaBiisieMbIM? (y3HaIH Jid Bbl uTo-
TO HOBOE /I UHTEpECcHOe) [ 1a/HeT]

Baaromapum Bac 3a yyactue B onpoce!



[Ipunoxenue 5

SWOT-ananu3 [IporpaMMbl HaCTABHHYECTBA
®dopMa HACTABHUYECTBA "'yYEeHHK - YYeHHK"

®aktopsl SWOT [Ho3uTuBHBIE HeraruBHbie
Bnyrpennue CunpHbIE CTOPOHBI CrnaOble CTOPOHBI
Buemnue Bosmoxknoctu Yrpo3sl

Jluunocmuas OYEHKAa Hacmaeisiembvlx

Bcero yyactHuKOB -

N3 Hux:
J10BOJIBHBI COBMECTHOM paboTOM JIOBOJIBHBI pe3yJIbTaTOM
XapakTepucTuka KoymuectBo y4acTHUKOB,

OTMETHUBILUX €€ I ce0s

ITonpaBmIIOCH y4acTBOBATH B IIPOIPaMMeE

Xoten ObI MPOODKUTH pabOTy B IPOrpaMMe HaCTABHUYECTBA

[TosiBIIIOCH JKeNlaHWE IMOCEIIATh JOMOIHUTEIBHBIE TBOPYCCKHE
KPY>XKH, 00bEIMHEHUS

Cran wHTEpecoBaThCsI HOBOW HMHQOpMaIMel (IMOAMICcalIuch Ha
HOBBII pecypc, TPOYUTAIH TOMOJTHUTEIBHO KHUTY UITH CTAThIO 1O
WHTEpECYIOUIeH TeMe)

[TosiBunOCH aydinee NOHUMAaHHE COOCTBEHHOT'O
npodeccuoHaIbHOro Oy IyIIEero

Bo3zpoc nnTepec K 01HOI UM HECKOIBKUM Ipodeccusm

[TosiBMIIOCH JKeNaHWe U3y4aTb YTO-TO IOMHMO HIKOJIbHOM
IPOrpaMMBbl

[TosiBUIOCH JKeNaHWE peanu30BaTh COOCTBEHHBIH IPOCKT B
WHTEpECYIoIIel 001acTu

[TosBUIIOCH KellaHWE MOCEIAaTh JOMOJHUTEIbHBIE CIIOPTUBHBIC
MEpOIPUATH S

[TosBUIOCH KenaHWe MOCEIaTh JOMOJHUTEIbHBIE KYJIbTYpPHBIE
MEpOIPUATH S

HnaHpreT CTaThb HACTABHHUKOM B 6YIIYHICM U IMPUCOCANHUTHCA K
COOOIIIECTBY




Jluunocmnas OYEeHKa HacmaeHUuKoe

Bcero yuacTHUKOB -

N3 Hux:
JIOBOJIbHBI COBMECTHOM paboTOM JIOBONIbHBI PE3YyIHLTATOM
XapakTepucTrka KosmnuecTtBo y4yacTHUKOB,

OTMETHUBILNX €€ I ce0s

HOCT&TO‘IHOCTB U ITOHATHOCTB 06yLIeHI/I$[ HaCTaBHHUKOB

HOHpaBI/IJ'IOCB y4aCTBOBAThH B IIPOrpaMMe

Xoten Obl MPOIOIKUTH pabOTy B IPOrpaMMe HaCTaBHUYECTBA

Boszpoc nnTepec K 0HOM UM HECKOJIBKUM Ipodeccusim

[MosiBHIIOCH Tydiiee HOHMMaHHE COOCTBEHHOTO
pohecCuOHAIBLHOr0 Oy yILEro

[TosiBHWIIOCH JKeNaHHE pealu30BaTh COOCTBEHHBIH IIPOEKT B
WHTEpECYIoIIel 001acTu
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